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Sharing the Best OSH Practices

a

Y

2004

Introduction

Hong Kong Occupational Safety and Health Award Forum and
Award Presentation Ceremony was successfully held on 16 June
2004. All awards including Safety Management System, Safety
Technological Achlevement, Safety Enhancement Program and
Safety Promotion were announced. Gold Award winners of
Safety Management System were invited to share their valuable
experience in this issue of OSH Link. All trades can benchmark
the successful experiences to improve the safety and health
standards at workplace. The rest of Gold Award winners will

also be invited to share their valuable experiences in next issue.

G Gammon

BE%R BAISIE__

L\

\

el

EHBEEENS

Safety Matters at Gammon
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(Gammon Construction, a leading supplier of construction
services in Hong Kong and South East Asia, has been dedicated
to the pursuit of excellence in health and safety since the 1980s.
Gammon places the highest priority on the health and safety of
its workforce, subcontractors, clients and the public, and was
the recipient of the Safety Management System Award (part of
the Hong Kong Occupational Health and Safety Awards) in 2003
and 2004, for its outstanding achievements in implementing
sound safety management systems.
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Gammon

"Gammon pioneered the development of safety management
systems in Hong Kong in the 1980s, based on systems used in
the United Kingdom™ explained Mr. Derek V. Smyth, director of
Gammon. Using the UK framework as a starting point, together
with later consolidation of government safety regulations,
Gammon has spent the last two decades developing a well-
organised safety management system. A culture of continuous
improvement ensures that both the structure and content of
Gammon's safety systems advance year on year. In 2002,
Gammon received recognition of its outstanding safety

achievements by obtaining OHSAS 18001 certification.

A unique feature of Gammon's safety management system is
that it consolidates both environmental and safety issues into
one management system, overseen by the Safety Environment
Action Committee. This committee designs policies, directives
and strategies for health, safety and environment issues, and
reports to directorate level. Any proposed changes to the
management system are first discussed and agreed by the
committee, resulting in ongoing and consistent development

of the system.

"Gammon does not believe in risking injury or harm to its
workforce in order to increase profits" stated Mr. Smyth.
Gammon takes its health and safety responsibilities seriously
and Gammon's top management team puts a high priority on
these issues. Forty five registered safety officers meet every

— month to assess safety issues and make
recommendations to management level. Changes
agreed by management are then communicated to

project staff along with targets for reinforcement.

Gammon is so committed to safety that they have

appointed a safety and environment director whose

I8 ESE4E Mr. Smyth
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task is to assess requirements and allocate the necessary
resources and financial support. As a socially aware construction
contractor, Gammon are willing to invest the financial resources

necessary to ensure the safety of their workforce.

Eight principle targets are used to monitor Gammon's health,
safety and environment performance on a three-year basis.
These targets include accident incident rates, FIU compliance,
house keeping compliance, workplace hygiene, environmental

compliance and traffic issues.

Last year, Gammon commissioned a safety climate survey in
Hong Kong, which was conducted jointly by the Occupational
Health and Safety Council, and Tsinghua University. The survey
assessed 5000 personnel from different levels of Gammon's
workforce (including subcontractors), to examine their values,
behaviour and attitudes towards safety. A proposed study will
measure and analyse individuals' behaviour with regard to safety
as well as investigating the link between general attitudes

towards safety and individual behaviour.

One of the conclusions of the 2003 survey was that the
subcontractors' frontline workers were much more aware of safety
issues than their managers. In response to this, Gammon
launched new courses in the Gammon Academy in January 2003
to provide training programmes for subcontractors
management. This has resulted in a 50% increase in training

opportunities both for Gammon staff and subcontractors.

Since 70% of Gammon's work is contracted out, Gammon is
aware that in order to maintain consistently high health and safety
standards, the training and education of subcontractors
managers is very important. Therefore, in an attempt to
encourage the subcontractors managers to increase their
understanding and awareness of safety issues, Gammon assesses
the safety performance of the subcontractors prior to awarding
tenders. Subcontractors who receive a low safety performance

ranking will be less likely to be awarded future contracts.
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In March 2004, Gammon established three new Workers'
Registration Centres. In addition to their basic function as a
registration facility, these Centres provide compulsory half-day
practical safety training courses, tailored to the needs of

Gammon's frontline workers.

Gammon has also launched a Workers' Injury Risk Management
Program to provide better medical care for the workforce. If
any worker is injured, they are required to consult one of
Gammon's panel of doctors to ensure that they receive
appropriate medical treatment. Safety Officers then provide
follow up support. Where appropriate, workers are encouraged
to take part in the Early Return to Work Program - a scheme
which enables workers who have been injured to return to work
early to perform tasks designed to suit their ability. Once a full
recovery has been made, workers resume their original role.
According to Mr. Smyth, implementation of this program has
reduced the cost of every accident by 50% and has also

significantly lowered insurance costs.

In early 2004, Gammon introduced a Safety Innovation Centre
to provide a platform for the safety, production and design teams
to generate innovative ideas and improve overall health, and

safety performance.

Gammon continues to strive for excellence in health and safety
management through innovation and development of safety
systems. In the coming year, Gammon will use a new IT platform
to manage business resource planning, including health and
safety. This new platform will enable safety officers to analyse
accident-related statistics, report near-miss incidences,
communicate with other members of the 45-strong team, and
access information and research on health, safety and

environment issues.
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United to Pursue Excellence in Safety Management
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Since the 1990s, ExxonMobil and its affiliated companies have
launched their Safety Management System around the world in an
attempt to establish a stable and standardized system to safeguard
their valuable human resources. After more than 10 years of
development, ExxonMobil Hong Kong Limited (EMHK) took the
opportunity to participate in its first competition in the Hong Kong
Occupational Safety and Health Award in 2004 and received the
Gold Award in Safety Management System among the category of
other industries. The OSH Award was jointly organised by the
Occupational Health and Safety Council, the Labour Department
and ten other organisations.

What is the secret of successfully implementing and maintaining
such an excellent Safety Management System? "No one would
claim their own system as being perfect. However, EMHK's Safety
Management System is unique in that it possesses a continuous
improving capability,” said Mr. Chan Tak-sang, Manager of HK/
PRC Terminal Operations of EMHK.

EMHK's Safety Management System - the Operations Integrity
Management System (OIMS) - merges safety, health and
environmental issues into one system. The system is divided into
11 elements, each of which comprises 5 parts: scope and objectives,
system procedures, responsible and accountable resources,
verification and measurement, and feedback mechanisms. Every
element works as an individual system, but is also integrated with
other systems. System Owners make sure that the overall process
runs well and attains the commitment of health and safety.

"The OIMS covers all 14 elements of the safety management
system, as laid down by the legislative requirement,"” Mr Chan said.
"Most importantly, the system has feedback mechanisms that
assess the performance of the whole system at the end of every
year. This then leads to continuous improvements to the system
when and where necessary."
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The system's self-improving capability functions at two levels. Firstly,
the management and frontline workers meet every month to discuss
safety issues at the SHES Working Committee Meeting. To ensure
the effectiveness of the meetings, it is required that at least 50% of
committee members attend. Secondly, System Owners
representing each system meet every half year to review the
performance of the OIMS and make sure that improvements have

been made in line with the Safety Committee's decisions.

"A good Safety Management System benefits the company as a
whole," said Mr Chan. Over the past 5 years, EMHK has kept an
excellent safety performance record, accumulating 6 million
accident-free man-hours. At EMHK, one day's leave due to work
injury is counted as loss time injury; a stricter definition than that
used in current legal requirement. It is clear that EMHK has devoted
a tremendous effort to safety management in order to maintain

such an excellent safety performance record.

Complete records are also kept for minor injuries (such as a finger
cut injury by paper) even though these do not officially count as an
incident. Furthermore, EMHK has an incident category "Restricted
Work Injury" which allows an injured employee to perform minor
tasks at first, until their health enables them to resume their normal
role. Records are also kept for this system.

Each month, EMHK reports SHE statistics to the Head Office of
Asia Pacific Region. In addition, EMHK reports annual SHE statistics
to the ExxonMobil headquarters. The top safety management team
uses these statistics to monitor the overall safety performance of
all affiliated companies around the world to ensure that each one
has shown their dedication to safety management.

Beginning in August this year, EMHK started to encourage
employees to report near-miss incidents. "As studies show, many
near-miss incidents take place prior to a serious accident. Reporting
every near-miss incident will enable us to prevent serious accidents
from occurring," said Mr. Chan.

A good safety performance record improves employee morale.
"Employees know they can work safely and go home joyfully,
because the company devotes itself to providing a safe working

environment for them. Moreover, employees have confidence in
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their management because they know that the management will
consider their safety suggestions seriously. As a result, a hundred
more of safety suggestions were received last year," said Mr. Chan.

To further improve safety awareness, EMHK divides employees into
groups and has developed a reward and punishment system on a
group basis. For example, if an employee is found to have failed to
comply with safety measures during inspection, points will be
deducted from his record, and those of his fellow group members.
As a result, peer pressure encourages every member of the group
to comply with safety regulations and procedures.

On the other hand, if the company accepts a safety suggestion
made by an employee, he and his fellow group members will be
awarded points. To further recognise employees' contributions,
the group with the highest points at the end of the year will be
rewarded at the annual Safety Dinner.

EMHK has also launched a behaviour-based safety system since
July 2002, in an attempt to build safety habits among employees.
"In addition to a well organized Safety Management System,
ensuring the highest level of safety requires that employees adopt
safety awareness as part of their routine habits," added Mr. Chan.

Mr. Chan pointed out that safety habits can be established via
mutual inspection among employees, using a simple method. When
two employees work together, one will monitor the other to check
that his partner complies with all the safety measures required. He
then anonymously reports his observations. "This encourages
employees to learn from each other and develop safety habits,"
said Mr. Chan.

Past experience has shown that it is usually difficult to implement
such a safety system. However, in this case, as the management
has already built up strong mutual trust with employees, the system

has been easily accepted.

It is clear that EMHK's Safety Management System puts human
considerations first. With dedication from both management and
employees, EMHK has achieved a top class safety culture.
Additionally, EMHK is committed to drive occupational illness and
incidents to zero and to strive for the vision of "Nobody Gets Hurt"
in order to further strengthen the safety culture.
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Activities for Members

Study Mission is one of the effective ways of benchmarking. To provide
opportunities on understanding the implementation of OSH best practices.
The Green Cross Group will organize two benchmarking visits in January and
February 2005 respectively and welcome your active participation.

1. Visit to ExxonMobil Hong Kong Limited

ExxonMobil Hong Kong Limited (EMHK) is committed to run business in a
manner that protects the safety and health of her employees, contractors'
workers, customers and the publics. She also strives for the vision of 'Nobody
Gets Hurt'. Over the past 5 years, EMHK has kept an excellent safety
performance record, accumulating 6 million accident-free man-hours, by way
of her Operations Integrity Management System. Besides, EMHK has also
launched a behaviour-based safety system since 2002, in an attempt to build
safety habits among employees. Please don't hesitate to join this visit for
experience sharing.

Date : 21 January 2005 (Friday) Time : 2:00 pm - 5:00pm
Nominal Fee : $50 (including transportation fee and insurance premium) ~ Quotas: 25

2. Visit to Airport Authority Hong Kong

Hong Kong International Airport is one of the busiest airports in the world. Electric
shocks as a result of lightning storms are a common hassle to people working in
open areas of the airport. Thus the Airport Authority Hong Kong (AAHK) designed
and implemented a Precision Lightning Warning System with aircraft earthing
receptacles to enhance safety measures to protect the workers. This visit will
introduce you more details of this warning system and benchmark good practice
of AAHK on management of contractors in respect of safety at work.

Date : 25 February 2005 (Friday) Time : 2:00 pm - 5:00 pm
Nominal Fee : $50 (including transportation fee and insurance premium) Quiotas: 20

Interesting members can fill in the following enrolment form:

Enrolment Form

Please fax to 2739 9779 before 22 Dec 2004

Please in appropriate
Visit to ExxonMobil Hong Kong Limited (21 January 2005)
Visit to Airport Authority Hong Kong (25 February 2005)
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“OSH Link” is a bilingual newsletter published by the Occupational Safety 19/F China United Centre, 28 Marble Road, North Point, Hong Kong
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