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Benchmarking in OSH is a Means to Safety Performance Sustainability

{6 ¥ 12

EEXEFBEINSTERZEREBIRRLUE -
BRI EBASNBRZRERTIERBMHEST
o MFERBLZEOREEERNBE -
BEBZBOBEATSHANRIEENS
MRE S EERRASHRERER -
REDNERBERBEASBEREAMETEN
SRR - BREBRRE - SH(#E) ’RX
ZNBMERAEXRERTIERETRR
BUBENZECOBHERRRAT - It
h - MEBNMBARE BASEREBRIEIE
FOEWNE | LORBERRG - FLEBEBMA
WRROF  EARSEFERBEASHZ
2 ERE —LHIBUR

T rzezpestnns \ESERE
BARRD - PESHBRIAIUNNED -« #
FRRTRRMARIGNED RS
W TERRTREEAL) - REBETER
S SRR NS ENEE TN TER2
B UBREESTHZERERBLHMNNES
2EH  BEMRERALD - TE—5
RATIERRRE -

Bk & & & B R

OccuraTiONAL SAFETY & HEALTH CouNciL

I‘Jnmk%ﬁiqm] [IJ_;E

In addition to having safety management systems in place and
implemented diligently, enterprises need to be aware of the OSH
performance and characteristics of development of different
leading organisations so that they know the OSH current
standards. This will help them learn from their experiences with
a short learning curve and help the apply OSH in an effective
manner. In this issue, we introduce the experience of two leading
organisations that have been outstanding in their implementation
of work safe behavior programmes and the development of a
safety culture. In addition, we also introduce a summary the last
experience sharing seminar on ‘Safety Management of Cargo
and Container Handling in Japan’. We hope that through that
information, enterprises can gain an insight into their OSH
continual improvement programme.
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‘Work Safe Behaviour Promotion Award’ Gold Award
CLP Power Hong Kong Ltd 'Our Heartfelt Participation in Promoting Safe Behaviour

At the 8th Hong Kong Occupational Safety & Health Award
organized by the Occupational Safety and Health Council, CLP
Power Hong Kong Ltd won the newly added award for “Work
Safe Behaviour Promotion Award’. This award primarily aims
to recognize organizations that are dedicated to the ongoing
improvement of safe performance through the reinforcement of
safe attitudes and safety awareness of employees by safe behavior

programme.




GRERN CROSS GROLP
mrT e

PEEHERAT - BR -  BRREEFE(GERIERH)
HEMELERR - PERT BELEH RN ITERZITRE
BN M+ PEREFRENBIIREE - BRTSLIERZITR
BUHET BB LKA

Mr YL To, SHEQ Manager, Power Systems, CLP Power
Hong Kong Ltd points out that, to maintain safe working
behaviours, CLP regularly runs a series of activities on safe
working behaviour, and also places a strong emphasis
on observer training and further education in order to
further improving safe working behaviours.
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Mr YL To, SHEQ Manager, Power Systems, CLP Power Hong
Kong Ltd, revealed their secret to their success: ‘Determination,
confidence and persistence! Back in 2001, CLP Power Hong
Kong Ltd began promoting safe working behaviour within the
company. This award demonstrates our achievement of turning

safe working behaviour into a habit in each department.’

Mr To said that it was impossible to see an immediate change
because different colleagues had different work practices.
We therefore took a step-by-step approach with piloting this
campaign in a few teams before implementing it further to
other work procedures and gradually spreading it to the entire

department.

The pilot was initiated in the Technical Services Department of
CLP and first led by the department head. Supervisors were put
in place and each supervisor led a team of observers. As there
are numerous tasks to complete every day, the department heads
would first determine the task, which requires strict observance
of safe working behaviour, and then arrange the observers’ work

accordingly.

Observers, mainly frontline staff, take up the observer role on
a part-time basis. The entire scheme is run in the form of peer
observation, under the principle of ‘No Name, No Reprimand,
No Blame’, but with ‘an immediate feedback system’. Observers
would inform staff immediately after witnessing unsafe practices
and advise them on the way their behaviours to be improved. To
ensure the success of the programme, CLP had provided additional
training on communication skills to observers so as to enhance
the observation programme in particular the skills of conveying
message in feedback to the observed staff. Staff being observed
will not have hard feeling of being observed or reminded of
wrong doing. In this way, the resistance to the promotion of safe
working behaviour was minimized. Both frontline and observer
staff gradually took safe working behaviour as work practice.
The entire Technical Services Department now has more than 230

staff, and over 50 observers, with a ratio about 1:4.

Safe working behaviour promotion is one of the tools in safety

management so it must go along with other safety measures. CLP
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Mr To says that, this award demonstrates their achievement of
turning safe working behaviour into a habit in each department’s
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lowered the number of occupational injuries or incidents from
more than 10 in 2001 to no accident record in 2006; and 1 to 2
incidents each year in recent years, demonstrating that there are

the significant impacts from safe working behaviour promotion.

Mr To pointed out that outright support from company to
department heads was the key to success. It also requires
confidence and persistence in order to have the programme

successfully.

To maintain safe working behaviours, CLP regularly runs a
series of activities on safe working behaviour, such as release of
safe promotion activities, and safe working behaviour sharing
meetings for the staff to exchange their observations. Department
heads would attend safe working behaviour seminars for
experience sharing. They would also commend the staff concerned
in departmental annual meetings. In addition, CLP places a strong
emphasis on observer training and further education to acquire

new insight with a view to improving safe working behaviours.

Besides employees, CLP endeavours to extend safe working
behaviour to their business partners and other industrial and
commercial organizations. Mr To said, ‘We had organized some
seminars and experience sharing seminars as well, allowing
CLP’s contractors to understand what safe working behaviour is,
and encouraging
them to take part
in it. A number of
large organizations
have also invited
us to share our
experiences when
rolling out safe
working behaviour
campaigns. We take
great pleasure in it,
and hope that both
parties can benefit

from it.’
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“Best Safety Culture Site” Gold Award - Shui On Building Contractors Ltd ‘ Tseung Kwan O Area 73B’
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A good working environment and
sufficient and appropriate safety
facilities are basic requirements for
occupational safety and health among
enterprises. The establishment of
‘Safety Culture’ can help in ensuring
and maintaining safety performance.
‘Safety Culture’ refers to the values,

beliefs, attitude and behaviours of an
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Mr SH Ching, Project Manager of Shui On Building
Contractors Ltd states that, in order to improve
the safety behaviour of employees, the company
implementing the strategy of conduct research first,
then analyse collected date, identify the cause for
unsafe behaviour and then put forward suggestions
and formulate methods.

individual or a group that into practice
with a concerted effort, which is applied
to the daily operations and which
has gained the recognition of every
member in the organization. In fact,
a number of organizations in Hong
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Kong start looking into and promoting
‘Safety Culture’, to enhance their occupational health and safety
performance. The Occupational Safety and Health Council has
been proactively promoting the implementation of ‘Safety
Culture’ on a corporate level in various sectors in recent years.
In addition, ‘Safety Culture Award’ was established this year to
encourage the enterprises to find out the differences between
real situations and expected performance by analysing their
internal safety culture and to improve the respective management
measures. In this way, a consistent safety culture can be achieved,
and good governance and performance can be realized. The first
gold award went to Shui On Building Contractors Ltd. Having
gained experience from ‘Tseung Kwan O Area 73B’, they shared
their experiences including: how to establish mechanisms and
reinforce safety cultures at construction sites through daily
inspection, monitoring and crisis reporting procedures, etc.
Providing the willingness to implement ‘safety culture’ exists, it is
achievable.

"Forming a ‘Safety Culture’ cannot be achieved overnight. We
started looking into ways of implementation a few years ago.
Accidents often arise from inadequate hardware (such as safety
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Mr SH Ching points out that ‘determination’,
‘persistence’ and ‘patience’ are the prerequisites
for forming the Company’s ‘Safety Culture’.
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facilities and personal protective equipment), but they have as
much to do with the personal behaviour of employees. Therefore,
improving and cultivating employees’ work ethics and safe
behaviours can greatly reduce the possibility of accidents,” said Mr
SH Ching, Project Manager of Shui On Building Contractors Ltd,
when asked to express his view on implementing safety culture. He
stated that their company has always highly valued the work safety
of employees and considered safety a prime concern. The safety
management system has undergone continuous and constant
improvement over the years and as a result, the accident rate has
been reduced effectively, but the figure stagnated when it dropped
to a certain level and no further significant improvements were
shown and we found that most remaining was stemmed from
unsafe behaviour. In view of this, we had set up an investigation
group in 2004, specialising in finding out factors leading to unsafe
behaviour and coming up with a preliminary evaluation. “Our
strategy was to conduct research first, then analyse collected data,
and identify the cause for unsafe behaviour. From this we could put
forward suggestions and formulate methods to improve the work
ethics of the employees.”

Mr WK Lo, Assistant Manager of Safety, Health and Environment
explained that the company conducted the first survey on their
site staff and found that the major factors leading to unsafe
behaviour could be generally classified as human, system and
environment, with human factors accounting for the most among
these three. In response to the findings, the company organized
some relevant safety training and safety promotion activities
to enhance their knowledge in safe behavior and foremen’s
engagement and supervision. After promotion for a year, they
had conducted another survey in 2006. Interviewees were mainly
frontline supervisory staff including the foreman and person-
in-charge of subcontractors. The key purpose of this survey was
to compare the change of safe working behaviours and the
mentality of the staff concerned. It also helped to find ways to
motivate frontline supervisory staff in assisting employees to
improve their unsafe behaviour, and aided the compilation of
training materials for a brand new safety training course. During
July and August 2009, they had conducted the third survey with
management levels such as project officers as their primary target.
This survey data was still under analysed.

Mr Lo stated, “Out of the series of work done above, the most
important of all was to identify the root of these workers’ unsafe
behaviour. We formulated solutions in response to problems
found and allowed staff to realize the consequences of unsafe
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behaviours, which changed their minds and motivated them to
change their personal behaviour with self-initiative. This way the
impact was significant and persistent.” Workers gained a better
understanding of OSH along with the advancement of society.
Foremen used to correct workers’ unsafe behaviour by scolding,
but this approach is out-of-date. It might give immediate effect,
but the improvement is not persistent, he added.

Mr Ching said that improving employees’ unsafe behaviour is
a long process. They had run several promotion and education
campaigns responding to the survey findings over the years,
including the ‘Safe Prefects System’ — giving reminders through
peers and reporting to project managers or safety officer for
unsafe environments; a ‘Yellow & Red Card System’ - giving
warnings to staff for unsafe behaviours and ascertaining and
labelling of unsafe behaviour. Shui On also held activities like
‘Family Fun Days’ to encourage staff to change their unsafe
behaviours through family. He stated that the above management
system and promotion activities have been effective as it was
reflected from the accident rate which dropped from double-
digits to single of number of accident per thousand workers since
2007. He is pleased with this result.

He also pointed out that the prerequisites for forming ‘Safety
Culture’ were: ‘determination’, ‘persistence’ and ‘patience’. Since
establishing ‘Safety Culture’ for a company, changing staff values,
beliefs, attitudes and behaviours could not be achieved in a single
step; it has to be progressive, and requires continual promotion.
After some time, the impact will be obvious. In addition, the
support of the company, unity and sharing of the same beliefs are
indispensable as well.
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Experience Sharing Seminar on
Safety Management of Cargo and Container Handling in Japan
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Hong Kong is one of the world’s busiest container handling ports.
In 2008, more than 24 million TEUs (twenty-foot equivalent units)
were handled and tens of thousands employees were engaged.
In view of this, occupational safety and health should be a matter
of great concern within the industry. From 23 to 27 February
2009, the Occupational Safety and Health Council and the Japan
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The members of the Green Cross Group listen attentively to the
speakers’ sharing their valuable experience on the Japan visit.
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Industrial Safety and
Health Association
co-organized a 5-day
benchmarking study
trip to Tokyo and
Yokohama. The trip
aimed to provide
participants with
the opportunity to
understand and learn
from Japanese best
practice for safety
management and
the latest developments of safety technology in the cargo and
container handling industry. Over 20 participants felt that they
had learned a great deal during their trip. On 13 May 2009,
the Council held an ‘Experience Sharing Seminar on Safety
Management of Cargo and Container Handling in Japan’ at the
Mira Hong Kong, in which two delegates were invited to share
their experience with the industry.

One of the speakers Mr Danny Ma, Risk Management Manager
of Modern Terminals Limited said, ‘We had a solid itinerary
in addition to courses on theories, most noteworthy was the
site visit to the Honmoku Container Terminal at Yokohama.
We came to understand the application of safety devices and
technologies, as well as safety planning and implementation of
safety management systems adopted in the Japanese container
terminal. We learned a lot from their valuable experience.
Concerning safety planning, they have clear instructions at the
workplace to separate vehicular access from pedestrian access,
and also install anti-fall devices on the cargo and containers at the
gates, etc. There are certain similarities and differences between
Hong Kong and Japan in the operation of cargo and container
handling. For instance, Japan has a more detailed division of
labour and tends to set up special committees on individual
issues; this is worth learning by the local industry.” In addition,
he learnt that the so-called ‘Pointing and Calling’ concept
(shisakoshou/yubisashikoshou) — a Japanese hazard identification
method in which potential risks in the workplace are identified
in advance. The gestures of pointing and calling work as both an
early warning system and a method of preventing occupational
accidents.
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The speakers answer the participants’ questions.
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Another speaker Mr Miles Tse, Safety and Security Manager of
Asia Container Terminals Limited, shared his thoughts on Japan'’s
successful experiences in safety technology and operation in port
cranes. He illustrated with pictures the major causes of crane
accidents, including cable breaking, hazards induced by bad
component design and construction, disasters caused by strong
winds, etc; and summed up the significance of regular inspections
and the setup of a safety inspection system. He also pointed out
some specific machinery including brakes and undulating devices
in relation to the key points in safety inspections, allowing the

participants to understand the relevant safety details more easily.

Members of Green Cross Group showed great interest in the topic,
especially the preemptive ‘Pointing and Calling’ concept in hazard
identification and verification. Speakers were asked the possibility
to implement this method in Hong Kong, its arrangement and
difficulties in safety operations at container terminals. In addition,
the sharing sessions attracted professionals from air courier
services to attend. One of these professionals, Mr Leung said, ‘We
are engaged in air express services which demands high efficiency,
a slight delay would cause the delivery to arrive at the destination
'::I. late and the consequences would be very serious.
As a result, employees often neglect occupational
safety in their rush and gradually this becomes an
excuse for doing so at the workplace. During this
seminar, apart from safe design of hardware, the
speakers also talked about safety management in
regards to ‘people’. ‘Pointing and Calling’ is a safe
management method that is based on ‘people’,
affirming my thought that ‘people’ should come as
the starting point towards a ‘safety culture’; which is
more effective than only focusing on the hardware

such as installation of safety machinery.’
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